
ENLISTED RANKS PROMOTION GUIDE 

Promotion to Cadet Private (C/PVT) 
 B Average in JROTC 
 Cadet Creed 
 Enlisted Ranks 
 Recommended by Class Leadership 

Promotion to Cadet Private First Class (C/PFC) 
 Stationary Movements 
 Basic Marching (to include: forward march, rear march, change step march, 

column left and column right) 
 B Average in JROTC 
 Officer ranks 
 Recommended by Class Leadership  

Promotion to Cadet Corporal (C/CPL) 
 General Knowledge Test 
 B Average in JROTC 
 Command Basic Marching and Stationary Movements 
 Recommended by Class Leadership 
 No disciplinary actions 
 Positive cadre evaluation 

Promotion to Cadet Sergeant (C/SGT) 
 Passed NCO Board 
 A Average in JROTC 
 Minimum 1 semester in JROTC 
 Lead PT Formation 
 Recommended by Class Leadership 
 No disciplinary actions 
 Positive cadre evaluation 

Promotion to Cadet Staff Sergeant (C/SSG) 
 A Average in JROTC 
 Conduct In-Ranks Inspection 
 4 Weeks as a Sergeant 



 Civics exam 
 No disciplinary actions 
 Positive Cadre Evaluation 
 (Final rank that can be achieved by LET 1) 

Promotion to Cadet Sergeant First Class (C/SFC) 
 Appearance before promotion board with complete portfolio 
 NCO Creed 
 Proficiency in drill and PT 
 Member if at least one elite team 
 Minimum 2.5 GPA 
 Participation in 1 parade, 1 fundraising event, 1 community service event 

and 1 service learning event 
 Positive Cadre evaluation 
 LET 2 or Above 
 Favorable recommendations from teachers 

Promotion to Cadet Master Sergeant/First Sergeant (C/MSG, 
C/1SG) 

 Minimum three semesters in JROTC  
 Proficiency in drill and PT 
 Member if at least one elite team 
 Minimum 2.5 GPA 
 Participation in 1 parade, 1 fundraising event, 1 community service event 

and 1 service learning event 
 Positive Cadre evaluation 
 Favorable recommendations from teachers 

Promotion to Cadet Sergeant Major/Command Sergeant Major 
(C/SGM, C/CSM) 

 Appearance before board  
 Proficiency in drill and PT 
 Member if at least one elite team 
 Minimum 2.5 GPA 
 Participation in 1 parade, 1 fundraising event, 1 community service event 

and 1 service learning event 
 Positive Cadre evaluation 
 Favorable recommendations from teachers 

 


